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Ladies and gent emen  
 
I am very   eased to we come yo  here today.  
 
When I s oke here  ast year  I said that o r c ear target for    3 was to get back in the b ack. 
And we did it! 
 

 
 
We achieved this des ite adverse conditions  f rther s    y chain disr  tion  mo nting costs  
es ecia  y for  rimary  rod cts and energy  and a market that remains high y vo ati e – in both 
economic and geo o itica  terms. 
 
The cha  enges of the techno ogica  transformation remained with  s in    3. Market vo  mes 
 agged behind ex ectations. Whi e  ast year saw  ositive deve o ments in g oba  markets for 
 assenger cars and commercia  vehic es  this trend did not a   y to E ro e. The sa es of 
battery-e ectric vehic es  in  artic  ar  are sti   a  ong way from j stifying the high investments 
we   ike many others  are making in this area of techno ogy. 
 
In this diffic  t environment  we have di igent y done o r homework. O r meas res to im rove 
o r res  ts as  art of o r gro   strategy MAHLE   3 + have taken effect. These efforts are 
beginning to bear fr it: here has been a  ositive trend in o r key  erformance indicators. 
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O r sa es are    once again. Thro gh a gro  -wide  rogram  we worked di igent y on 
im roving o r  rofitabi ity. This a so inc  ded c eaning    o r  ortfo io. Together with FO VIA 
HELLA  we so d o r res ective 5 % shares in the BHTC joint vent re. We wi   short y be 
dis osing of o r OEM b siness with thermostats. In the aftermarket  thermostats wi   remain 
 art of o r  rod ct range. 
 
We are now foc sing more c ose y on o r core  rod cts in e ectrification  therma  
management  and s stainab e interna  comb stion engines. In these areas  we are among the 
 eading s    iers in the market. 
 
Thanks to o r g oba   resence  we are c ose y networked with o r b siness  artners a   over 
the wor d. This enab ed  s to take co ntermeas res in  ine with the market and  artia  y offset 
additiona  costs. This  for me  is a c ear demonstration of the strong re ations we enjoy with o r 
c stomers and s    iers. We a   share common cha  enges and co  ective y strive to identify 
so  tions – trans arent y and in c ose co  aboration. I wo  d  ike to thank everyone for their 
constr ctive and confident coo eration. 
 
A   in a    we were ab e to achieve a t rnaro nd in terms of o r o erating and gro   res  t for 
   3. Mark s Ka a n wi   be  resenting the fig res in detai  short y. However  I can a ready 
revea  that we c osed the    3 financia  year with a  rofit.  
 
MAHLE is stabi ized  and we are on the   swing. B t we sti   have a  ong way to go. We are 
moving in the right direction! 
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Thro gho t MAHLE’s more than 1  -year history  o r com any has re eated y demonstrated 
that we can advance the a tomotive ind stry wor dwide with innovative strength  q a ity  and 
ind stria ization ex ertise. And we contin e to do so  even as o r ind stry  ndergoes massive 
and f ndamenta  change. 
 
I wo  d  ike to take this o  ort nity to thank o r more than 7      em  oyees in  9 co ntries 
for their commitment and  assion to de ivering to   erformance and going the extra mi e. This 
is why the tit e of the    3 ann a  re ort is “ riving Exce  ence.” 
 
The f t re of mobi ity is e ectric. In  ight of o r extensive ex erience as a s    ier of engine 
com onents  the changes res  ting from e ectrification re resent the most severe   heava  in 
MAHLE com any history. We wi    everage the next few years to meet the highest techno ogica  
and economic standards. In everything we do. 
 
O r traditiona  b siness with interna  comb stion engine com onents is sti   going strong  even 
better than ex ected in certain areas. With o r new techno ogy fie ds of e ectrification and 
therma  management  we are among the key com anies sha ing f t re mobi ity. We  rovide 
c tting-edge techno ogies that f  fi  o r c stomers’ needs. Sti    we have a  ong way to go 
before these new techno ogies achieve a market  osition as strong as those of o r traditiona  
 rod cts. To achieve this  we wi   need higher vo  mes. E ectrification m st occ r faster in 
order for  s to grow s stainab y. 
 
Mark s Ka a n wi   now  resent o r fig res for the      financia  year in detai . 

 

I wo  d now  ike to hand over to yo   Mark s. 
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Ladies and gent emen  
 
As Arnd Franz has a ready ex  ained     3 was not an easy year for  s or the a tomotive 
s    ier ind stry as a who e. We contin ed to contend with rising costs a ong the entire va  e 
chain. This was main y d e to high wage sett ements for  rimary  rod cts and rising energy 
costs. And the orders we ex ected for e-mobi ity  rod cts did not materia ize. 
 
Neverthe ess  we achieved o r sa es and  rofit targets. 
 
 

 
 
Overa    o r sa es were on a  ar with  re-crisis  eve s. With €1 .8 bi  ion  we achieved the 
highest sa es in the com any’s history. Adj sted for negative exchange rate effects  organic 
growth amo nted to 8.   ercent. We were ab e to f rther boost sa es vo  mes as we   as raise 
o r sa es  rices. 
 
Let  s now t rn to o r individ a  business units: 
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In o r b siness  nits  rimari y associated with interna  comb stion engine  rod cts  we 
achieved significant growth  es ecia  y in E ro e and North America. G oba  sa es of engine 
systems and com onents rose by 1.   ercent – or 9.3  ercent adj sted for exchange rate 
effects – to € .  bi  ion. O r Fi tration and Engine  eri hera s b siness  nit  erformed even 
better  with an increase in sa es of 5.   ercent – or 9.7  ercent adj sted for exchange rate 
effects – to € .1 bi  ion. 
 
In tota   we generate near y     ercent of o r sa es with techno ogies and  rod cts direct y 
re ated to  assenger car comb stion engines. O r traditiona  b siness is sti   going strong. In 
this genera  y dec ining market  we intend to win f rther market share and to remain a re iab e 
 artner for o r c stomers.  
 
Sti    it is sim  taneo s y im ortant to  osition o r so  tions and  rod cts for e-mobi ity in the 
market  ace. The sa es of o r E ectronics and Mechatronics b siness  nit rose s ight y to €1.  
bi  ion  whi e in o r Therma  Management b siness  nit  sa es increased by  .5  ercent  or  .1 
 ercent adj sted for exchange rate effects  to € .  bi  ion. What is evident in both these 
b siness  nits is that vehic e man fact rers did not se   as many battery-e ectric vehic es as 
  anned. However  deve o ments show that we are heading in the right direction. To this end  
we were ab e to f rther ex and o r  ortfo io of therma  management  rod cts for e ectric 
vehic es as we   as begin to man fact re new  rod cts for air conditioning systems and battery 
coo ing   ates at o r E ro ean  ocations. In the fie d of battery coo ing  we recorded do b e-
digit growth. 
 
Fina  y  we a so achieved strong res  ts in the Aftermarket b siness  nit. Here  we were ab e 
to increase sa es – in  artic  ar with engine com onents and fi ter  rod cts – by 3  ercent  or 
    ercent when adj sted for exchange rate effects  to €1.3 bi  ion. 
 
O r sa es have grown in a   regions of the wor d. 
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 es ite the considerab e organic sa es growth  the n mber of em  oyees wor dwide remained 
stab e overa   at j st  nder 7  5   in    3. We hired more em  oyees than in  revio s years 
–  artic  ar y in E ro e and North America  and es ecia  y in o r f t re-oriented areas of 
e ectronics  mechatronics and therma  management. We  rod ce a most exc  sive y  oca  y  
i.e.  direct y where o r c stomers need the  arts. We s    y com onents to a   man fact rers 
of  assenger cars and commercia  vehic es thro gho t the wor d.  artic  ar y gratifying here 
is o r wide diversification: o r 1  biggest c stomers acco nt for  ess than 5   ercent of o r 
sa es. 
 
 
Ladies and gent emen  
 
Let’s take a  ook at the  rofit sit ation. It shows we have achieved a c ear t rnaro nd!  
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We have boosted o r o erating res  t by €    mi  ion and o r conso idated res  t by €358 
mi  ion. 
 
O r earnings before interest and taxes (EBIT) rose from €   mi  ion to €3   mi  ion. This 
enab ed  s to sec re an EBIT margin of  .   ercent  com ared to  .5  ercent in the  revio s 
year. 
 
In terms of o r gro   res  t  fo  owing a net  oss of €33  mi  ion in the  revio s year  MAHLE 
was ab e to record a  ositive ann a  net income of €   mi  ion. 
 
Aside from the  ositive trend in sa es vo  me  other factors that had a  artic  ar y strong im act 
were sa es  rice adj stments as we   as consistent meas res im  emented to boost 
 rod ctivity and  rofit. We wi   contin e a ong this  ath in     . The goa  is to contin o s y 
im rove o r  rofitabi ity thro gh – for exam  e – exce  ence initiatives in   rchasing  
 rod ction  sa es  and administration. In addition  we wi   be im  ementing f rther meas res to 
o timize o r  ortfo io  stream ine o r  ocations  and im rove o r working ca ita . 
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O r im roved  erformance is a so evident in other key indicators: 
 
There was a significant red ction in the net debt shown by o r ba ance sheet  which fe   to 
€1.35 bi  ion. O r debt ratio  i.e.  the ratio of net debt to EBIT A  fe   marked y from  .5 to 1.5. 
 
An im roved o erating earnings sit ation  a s ccessf    assing of cost increases to c stomers  
and individ a  effects re ated to the aforementioned  ortfo io readj stment a     ayed a ro e in 
this. 
 
  e to the s ight ba ance sheet  rofit  o r eq ity ratio remained a most stab e at 19.   ercent. 
C rrency effects res  ted in insignificant differences com ared to the  revio s year. 
 
  

  Ann a   ress Conference     

                    

        

       3

  

 et debt in € bi  ion

 igni icantly
 educed  et

 ebt

  Ann a   ress Conference     

€3   m

 et debt rati  t       A

      

       3

-  %



1  
 

 
 
 

 

 
 es ite a red ction in net debt  we were ab e to increase the investments in o r tangib e fixed 
assets. In the    3 financia  year  we invested € 91 mi  ion above de reciation. This 
corres onds to an investment ratio of 3.8  ercent of sa es. The foc s of o r investments was 
on o r im ortant f t re-oriented areas of therma  management  e ectronics  and mechatronics. 
 
In  ine with o r MAHLE   3 + strategy  a  arge  ro ortion of o r research and deve o ment 
ex enses was a so dedicated to o r core areas of e ectrification and therma  management. 
 es ite the diffic  t b siness environment  o r research and deve o ment ex enses rose 
s ight y to € 73 mi  ion. That re resents 5.3  ercent of sa es. As a res  t  we have registered 
3 1 new  atents – near y one  er day – in addition to 5   records of invention. 
 
To ens re financia  f exibi ity and inde endence  we have a broad-based gro   financing 
str ct re and are constant y working to diversify and manage mat rities. 
 
Most recent y  we signed a new syndicated  oan agreement for €1.  bi  ion in Febr ary     . 
This new agreement re  aces the o d  oan  which was d e in    5  ahead of sched  e. The 
new credit  ine consists of a revo ving tranche of €1.  bi  ion and an additiona   oan of €    
mi  ion e ros. It was  rovided by 11 internationa  (core) banks. 
 
I have now com  eted my  resentation and wo  d  ike hand over back over to Arnd Franz. 
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Thank yo   Mark s.  
 
Ladies and gent emen  
 
   3 was another year of head ines  many of them negative.  o itica  decisions  s ch as the 
 nex ected U-t rn on   rchase incentives for e ectric vehic es in Germany at the end of the 
year  did  itt e to ens re the m ch-hera ded   anning sec rity – in fact  they had the o  osite 
effect. Neverthe ess  the transformation to zero-emission  s stainab e mobi ity contin es to 
make  rogress. As it m st! 
 
In o r view  these deve o ments re resent considerab e o  ort nities for MAHLE  which are 
ref ected in o r gro   strategy MAHLE   3 +. In  ine with o r vision. “We Sha e F t re 
Mobi ity ” we wi   sha e o r f t re with to  techno ogies for e ectrification  therma  
management  and efficient  s stainab e interna  comb stion engines. 
 
E ectrification is the to ic of the f t re. O r foc s is on e ectric drives and inte  igent charging. 
We are doing everything we can to make e-mobi ity more attractive and more affordab e. 
Therma  management is cr cia  y im ortant for e ectrification and is a MAHLE key com etency. 
This is why we are deve o ing system so  tions for battery-e ectric  hybrid vehic es  and 
conventiona  y  owered vehic es.  egarding the interna  comb stion engine  we are forging 
ahead with efficiency im rovements and th s enab ing the fastest transition away from fossi  
f e s  ossib e. 
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In    3 we sec red new OEM contracts tota ing €1 .5 bi  ion. These contracts  ertained to a   
three MAHLE strategy fie ds as we   as a   vehic e c asses and  owertrain ty es.  
 
We are es ecia  y   eased abo t orders sec red for o r e ectric traction motors – from  remi m 
 assenger cars to e-scooters. This confirms that we are on the right track techno ogica  y. 
 
O r therma  management so  tions are making key contrib tions to the e ectrification of a   
vehic e c asses. O r e ectric com ressors remain best-se  ers. In    3  we won f rther major 
contracts. As a res  t  we have been ab e to boost the c rrent tota  order vo  me for e ectric 
c imate com ressors to ro gh y € .  bi  ion e ros. 
 
With o r coo ing mod  es  we acq ired orders with a tota  sa es vo  me of aro nd €71  mi  ion 
wor dwide in    3. We are  artic  ar y   eased that we have been ab e to win over new 
man fact rers from China  who acco nt for a most ha f of the order vo  me. 
 
With a tota  vo  me of a most €7   mi  ion e ros  the  argest sing e order sec red in    3 was 
for o r HVAC mod  es  which  as yo  know  are req ired in a   ty es of  owertrains.  
 
O r innovative h midifier for the air intake system of f e  ce   vehic es a so won over major 
c stomers. 
 
And in the interna  comb stion engine s ace we won orders for more than j st conventiona  
 owertrains: A f rther  rod ction order for hydrogen engine com onents  in this case awarded 
by  EUTZ  confirms that we are on the right track with o r commitment to s stainab e f e s. 
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Ladies and gent emen   
 
MAHLE has the necessary innovative strength and an effective strategy to cement its  osition 
as a  eading g oba  a tomotive s    ier in a   re evant a tomobi e markets. 
 
   3 was a  andmark year for innovations. We have set new benchmarks. O r technica  
innovations boost the  erformance and efficiency of e ectric vehic es. O r techno ogy too kit 
for e ectric motors combines the benefits of o r S  erior Contin o s Torq e (SCT) and 
Magnet-free Contact ess Transmitter (MCT) techno ogies.  esigned as a mod  ar y 
config rab e so  tion  the “ erfect motor” offers the best of both wor ds – combining 
 ermanent y high  eak  ower and efficiency whi e a so e iminating the need for rare earth 
e ements. 
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We were a so ab e to achieve a gen ine  ea  forward in techno ogy with o r new bionic battery 
coo ing   ate. This offers 1   ercent more coo ing  ower than conventiona  designs. Thanks to 
the innovative coo ing system  batteries are ab e to de iver greater  erformance  can be 
charged faster  and are more d rab e. 
 
 

 
 
 

In e ectric vehic es  systems for heating and coo ing the  owertrain  energy acc m  ators  and 
inner vehic e cabins are becoming m ch more com  ex. In order to red ce this com  exity to 
the greatest extent  ossib e  we introd ced a new therma  management mod  e in    3. This 
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mod  e integrates heat exchangers  coo ant   m s  sensors  and va ves into a sing e  nit. 
This a  roach red ces  ackage s ace and costs. In addition  the mod  e works m ch more 
efficient y and can extend the range of an e ectric car by    to     ercent. 
 
 
 

 
 
 

We are es ecia  y   eased abo t a mi estone achieved in the wire ess charging s ace. In    3  
the  eading internationa  engineering association for the  rogress of mobi ity techno ogies  SAE 
Internationa   dec ared the MAHLE new a tomated  ositioning system as the g oba  standard 
for the f t re of contact ess charging. The decision of SAE in favor of o r techno ogy confirms 
o r systems ex ertise in e ectrification. It a so  aves the way for the ra id  wides read market 
 a nch of this a  ea ing a ternative to cab e-connected charging. I am convinced that this wi   
serve as a major boost for e-mobi ity. In Siemens and Witricity  we have sec red two strong 
 artners with whom we wi   work to contin e advancing the overa   system of charging 
infrastr ct re and vehic e techno ogy. 
 
In    3  we a so embarked on another new key  artnershi   as we joined with battery s ecia ist 
 roLogi m of Taiwan to deve o  and assess therma  management systems for the next 
generation of so id-state batteries. 
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In the key b siness areas of service and s are  arts  we are a so working on innovative 
 rod cts for worksho s to kee  these sectors fit for the f t re. In kee ing with o r gro   
strategy  e ectrification  digita ization  and s stainabi ity are the three  i  ars of this b siness 
 nit. One recent exam  e is E-HEALTH Charge  o r new battery diagnostic system for e ectric 
vehic es of a   ty es and brands. 
 
 
 

 

 
 
Last b t not  east  we  sed o r ex ertise in    3 to  ave the way for the  se of s stainab e 
f e s in interna  comb stion engines. O r com onents for high-efficiency engines a so ca ab e 
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of r nning on e-f e s  hydrogen  or other non-fossi  f e s wi   contrib te to greater s stainabi ity. 
The o ening of o r Bio Mobi ity Center in Brazi  enab es s stainab e mobi ity wor dwide. 
 
Beca se one thing is c ear: e-mobi ity a one wi   not be s fficient to achieve c imate targets. 
Effective c imate  rotection wi   req ire faster decarbonization  and that e-mobi ity grows at a 
m ch faster  ace. This is a task for society as a who e. Everyone m st   ay their  art in terms 
of techno ogy  reg  ations  ind stria   o icy  and infrastr ct re. 
 

 

 

Es ecia  y – b t not on y – in emerging economies and in certain segments of the commercia  
vehic e sector  interna  comb stion engines wi   remain the drive system of choice for the 
foreseeab e f t re. This is why we need s stainab e interna  comb stion engines that can be 
o erated with renewab e f e s. This a so a   ies to the existing f eet of comb stion engine 
driven vehic es  which wi   sti    o   ate the roads for decades to come.  
 
So the motto m st be: To decarbonize mobi ity  we need to  hase o t fossi  f e s — as q ick y 
as  ossib e! 
 
In E ro e  we need a m  ti ath  owertrain strategy s ch as those Ja an  China and North 
America are a ready   rs ing. We need res onsib e reg  atory action that is a igned with 
rea ity – not on y so firms can work in a f t re- roof and  rofitab e way  b t a so so that the 
ind stry can   ay an active  art in sha ing the coming em  oyment and socia  ramifications of 
the techno ogica  transformation. 
 
In    3  to safeg ard the f t re of o r German faci ities  we a so reached a  niq e co  ective 
bargaining agreement for the f t re with em  oyee re resentatives. This agreement o t ines 
o r  rocess for the joint deve o ment of  ocation-s ecific f t re conce ts for German   ants 
and for the necessary training of em  oyees. This transformation dia og e is c rrent y being 
intense y   rs ed. 
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Ladies and gent emen  
 
I wo  d  ike to c ose with an a  ea . The manifo d g oba  cha  enges of o r times cannot be 
so ved by the economy a one. We are committed to   aying o r  art in society as an em  oyer 
and innovation driver. As a fo ndation-owned com any  socia   artici ation and res ect for 
 eo  e and the environment form core MAHLE va  es. For this reason   ike other com anies  
we req ire the right framework conditions. 
 
Germany m st be internationa  y com etitive and regain its  osition as the driving force in 
E ro e. This means ra id y red cing b rea cracy  whi e a so ens ring com etitive energy 
costs  a re iab e infrastr ct re   o itica  and reg  atory stabi ity  and a basis for re iab e   anning 
as we   as addressing the shortage of ski  ed  abor. With yo ng techno ogica  ta ent from 
schoo s and  niversities who have the wi   to sha e the f t re. 
 
We have  ong seen o rse ves as a E ro ean com any. This is why the E ro ean  ar iament 
e ection in J ne wi     ay a centra  ro e for MAHLE. We are therefore enco raging o r 
em  oyees to vote. We have 3       eo  e working for  s in 1  co ntries within the E ro ean 
Union. Beca se E ro e is re evant. In the next  egis ative  eriod  MAHLE ho es for a strong 
ind stria   o icy foc sed on com etitiveness and  ocation conditions. We advocate a fact-
based  o icy that does not re y on bans in techno ogy  b t rather on diversity. We a  ea  for  
innovation-friend y conditions  in which the transformation to s stainab e techno ogies is 
enco raged via the free com etition of ideas. This transformation can a so  everage significant 
 otentia  in new areas s ch as digita ization and the more efficient  se of data in mobi ity. A 
f t re-oriented agenda is cr cia  to  romote innovation  investment and growth. 
 
 
  

A thor    e artment    ate

 riving   cellence
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Ladies and gent emen  
 
Let me reca : 

 

 
 
 
 
1.    3 was an im ortant year for MAHLE.  es ite the many economic and geo o itica  

cha  enges  we faced  we boosted sa es and c osed the year with a  rofit. MA    has 

 anaged t  turn the the tide   

2.  ur strategy MA        + is gaining tracti n  We are back on co rse: so id 

financing  c ose coo eration with o r em  oyees  strong re ationshi s with o r c stomers 

wor dwide  a strong market  osition with o r core  rod cts  as we   as innovations for the 

e ectrification of mobi ity. MAHLE is demonstrating how the transformation in the German 

a tomotive ind stry can be s ccessf  .  

3.       arks an i p rtant  ilest ne  n the r ad back t  sustainable pr  itability. 

We wi   make f rther im rovements in o r  rofitabi ity and cash f ow. O r aim is to grow 

faster  more efficient  and more  owerf  .  

4.    success ully i ple ent e   bility   e need t  plan   r the  uture in a reality 

 riented  anner  This is the on y way we can kee  the financia  and socia  costs of this 

transformation as minima  as  ossib e.  

5.  e are ready   r the   bility transiti n  This is confirmed by o r key fig res and 

innovative  rod cts.  

 

Thank yo  very m ch   adies and gent emen. Mark s Ka a n and I now  ook forward to yo r 

q estions. 

 

  Ann a   ress Conference     

                    

  

MA    is  ack  n

  urse   r  uccess

  Ann a   ress Conference     

MAHLE has

managed to t rn

the trend aro nd

MAHLE   3 +

strategy is working

E-mobi ity

ram -   needs

 redictabi ity

We are ready

for the mobi ity

transition

    is key

mi estone to get

back on track


